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Outline
 Country-specific adaptation M&E systems
 Rationale
 Purpose
 Diversity across countries
 Types of information

 MPGs for adaptation and Adaptation 
Communications
 What does the PA say?
 ETF
 Adaptation Communications

Assessing national adaptation in light of the Paris Agreement
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Introduction

Rationale for M&E of adaptation at national level
• Aim: better understanding of adaptation action & achievements
• Understanding what is being done on adaptation across the country
• Monitoring the implementation of policies/strategies/actions and 

their effect

Benefits of country-specific adaptation M&E systems
• Supporting planning and decision making
• Utilizing existing data to get a better picture of adaptation
• Information for national and international reporting

M&E of the NAP process - GIZ's tools and experiences
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Global perspective
Many countries are developing adaptation M&E systems 
• Aim: better understanding of adaptation achievements
• > 30 countries are developing adaptation M&E systems
• Already implementing M&E & reporting on adaptation progress:

• UK, Germany, South Africa, Finland, Austria
• Soon also: Cambodia, Philippines, Mekong River Commission

M&E is an essential part of the National Adaptation Plan process
• Is the NAP process on track?
• Does it achieve the desired objectives?
• Countries are developing national CCA M&E frameworks as part of 

the NAP process, e.g. Brazil, South Africa, Togo, Thailand

M&E of the NAP process - GIZ's tools and experiences
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Assessing adaptation at national level
• National adaptation M&E systems differ greatly between

countries due to:

• Different policy contexts, M&E purposes, resources available, 

mandates, institutions involved etc.

• There is no one size fits all approach

• Every country needs to develop a system that

best_fits_its_national circumstances

• Study and factsheets of 10 M&E systems

Assessing the effectiveness of adaptation
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Distinguishing two CCA M&E dimensions
M&E of adaptation process

• Are adaptation actions taking place? (implementation)

• Have intended milestones been reached?

 E.g. provision of relevant climate data to sector ministries, 
integration of adaptation into sectorial planning

M&E of adaptation outcomes

• Are adaptation goals/objectives being achieved?

• Is climate vulnerability being reduced?

M&E of the NAP process - GIZ's tools and experiences11/09/2017
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Adaptation M&E in the UK
• 2008 Climate Change Act

• Independent Committee on Climate Change

• Purpose of adaptation M&E:

• Monitor and evaluate the progress made in implementing 

the NAP

• Provide recommendations and policy advise

• Every 2 years: report to Parliament on adaptation progress

• Every 5 years: national climate risk assessment
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Source: UK Committee on CC: Progress in preparing for climate change 2017 Report to Parliament. 

Adaptation M&E & the CCA policy cycle in UK

Gov
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Adaptation M&E in the Philippines
National CC action plan (2011)
• Includes 7 strategic priorities

• Each has a results chain

M&E system development:
1. Revising results chains
2. Inventory of available data by govt. agencies
3. Identifying indicators for outputs & outcomes

Aim: Annual monitoring report
Eveluation report every 3 years

Climate Change Commission
• Under the president
• Coordinating power over

other ministries
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Adaptation M&E in the Philippines



Seite 11

National adaptation M&E systems are country-specific

11.09.2017

They differ according to:

 Context: What is the purpose of the M&E system?

 Content: What information is needed?

 Operationalisation: institutional arrangements, data sources

 Reporting: How is the information communiacted and to whom?

Further details

• Policy brief

• Country M&E Factsheets
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Factsheets of national adaptation M&E systems

11.09.2017

 UK

 Germany

 Mekong River Commission

 Austria

 France 

 Philippines

 Finland

Further details

 Mexico (state level)

 PPCR (global fund)

 Morocco

 Bolivia

 Kenya

 Cambodia

 South Africa
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A guidebook for national adaptation M&E
• M&E Supplement to NAP Technical Guidelines, developed in 

cooperation with the Adaptation Committee and the LEG

• Builds on previous study comparing ten national adaptation M&E 
systems (GIZ & IISD, 2014)

• Provides a systematic approach to developing an M&E system 
based on guiding questions

• Makes explicit reference to the NAP process

• Is non-prescriptive

• Provides real-case examples

• Refers to further resources

M&E of the NAP process - GIZ's tools and experiences
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Four building blocks for setting up a national 
adaptation M&E system

11/09/2017

•M&E focus (process or 
outcomes)

•Data & information 
requirements

• Adaptation‐specific
indicators

• Arrangements 
and resources

• Processing 
information

•Make use of 
existing M&E 
systems

•Dissemination of 
M&E findings • Policy context

•M&E Purpose 
• Target users

M&E of the NAP process - GIZ's tools and experiences
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Country example: France
A national, process-oriented, activity focused M&E system

• Content: implementation of adaptation actions and measures

• Sectoral coverage: 20 sectors

• Horizontal coverage: national level only

M&E of the NAP process - GIZ's tools and experiences11/09/2017

• Limitation: Changes in vulnerability are          
not measured. 

Detail of coverage / links:

• Sub-national authorities are expected 
to use their own M&E

Achieved percentage of implementing adaptation
actions (NAP mid-term review 2013)
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UK: Findings of the 2017 progress report
Progress has been made
• Actions in the current NAP have largely been delivered (51% are 

complete and 35% are on track)

• “Flood risk management authorities are on track to achieve the 
goal to deliver new or replacement flood defences for 300,000 
households between 2015 and 2021, and in doing so achieve an 
estimated 5% net reduction in expected annual flood damages.”

But a lot still needs to be done
• Current CCA policies & actions are not sufficient to counter CC 

risks
• important goals for 2020 contained in England’s biodiversity 

strategy will not be achieved and this will make the natural 
environment less resilient to climate change

M&E of the NAP process - GIZ's tools and experiencesSource: UK Committee on CC: Progress in preparing for climate change 2017 Report to Parliament. 
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Key messages
• Country-specific adaptation M&E systems are already being 

developed or are in use

• There is considerable diversity since the M&E systems are 
tailored to the country context
 Purpose: what is M&E done for? 
 Scope: what does it cover? (process &/or outcomes)
 Target users & link to decision processes
 Available resources

M&E of the NAP process - GIZ's tools and experiences

• These CCA M&E systems can provide 
useful information for domestic and 
international purposes

• CCA M&E systems provide an important 
starting point for transparency discussions
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Questions & answers

11/09/2017 M&E of the NAP process - GIZ's tools and experiences
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Differences between CCA and mitigation in Art. 13
 Adaptation is should, mitigation is shall

• Should + as appropriate

 There is no technical review for adaptation
 (11) “Information submitted by each Party under paragraphs 7 

and 9 of this Article shall undergo a technical expert review”
 Adaptation is para 8. 

 There is no direct obligation to track of progress towards NDCs’ 
adaptation components
 Art. 13 7(b) restricted to NDCs under Art. 4

 Close link to Adaptation Communications

M&E of the NAP process - GIZ's tools and experiences
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What does the Paris Agreement say on CCA?
Article 13
(5) The purpose of the framework for transparency of action is to 

provide a clear understanding of CC action, including: 
• clarity and tracking of progress towards achieving Parties’ 

individual NDCs under Article 4, and 
• Parties’ adaptation actions under Article 7, 
• including good practices, priorities, needs and gaps, to inform 

the global stocktake under Article 14. 
(7) Each Party shall regularly provide the following information:

• GHG inventory and progress towards NDCs under Art. 4 
(8) Each Party should also provide information related to climate change 

impacts and adaptation under Article 7, as appropriate. 

M&E of the NAP process - GIZ's tools and experiences
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Adaptation Communications
Article 7
(10)Each Party should, as appropriate, submit and update periodically

an adaptation communication, which may include
• its priorities, implementation and support needs, plans and 

actions, 
(11)The adaptation communication shall be, as appropriate, submitted 

and updated periodically, as 
• a component of or in conjunction with other communications or 

documents, including a NAP, an, and/or a Nat Com.
(12) They shall be recorded in a public registry 

M&E of the NAP process - GIZ's tools and experiences
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Adaptation Communications
Status of discussion
• APA in Bonn made “significant progress”
• Discussed 5 themes:

• Purpose
• Elements

• comparable to MPG headings and subheadings
• Linkages

• Mainly to ETF and GST
• Vehicle
• Flexibilities

• Mainly through elements and vehicles

M&E of the NAP process - GIZ's tools and experiences
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Source: Informal Note by the Co-Facilitators – final version, 17.05.2017
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Discussion in groups
1. What could be minimum requirements for 

adaptation MPGs and Adaptation Communications?

2. Please look at the headings and subheadings:
• Do you have any suggestions for changes / 

consolidation / regrouping?

3. Please discuss any differences in the purposes and 
the possible links  between MPGs for CCA and 
Adaptation Communications.

 Please document your results and nominate a 
speaker for presentation in the plenary. (60 min)

Assessing national adaptation in light of the Paris Agreement
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Policy briefs and Adaptation M&E Toolbox
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Policy briefs on adaptation M&E
 Country-specific CCA  M&E systems
 Adaptation metrics
 Links between monitoring the Paris 

Agreement, SDGs & Sendai Framework
 Vulnerability indices

Adaptation M&E Toolbox
 National M&E
 Project M&E
 M&E Training

Available under „M&E“ at:
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Thank you very much for your attention!

Timo.Leiter@giz.de
@TimoLeiter

11/09/2017 M&E of the NAP process - GIZ's tools and experiences


