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Monitoring and reporting on

adaptation action – the

Brazilian experience



Implementation:

Federal Government together with the

States + Federal District + Municipalities

+ Civil Society + Private Sector

Execution: 

Bodies and Entities Assigned as Focal Points & 

Responsible for Accomplishment

Coordenation: 

Technical Adaptation Group: promotes liaison 

among agencies for implementation, monitoring, 

evaluation and review of NAP

Official Gazette 11/05/2016

Directive No. 150

Enactment of NAP

National Policy on Climate

Change

(Law No. 12,187/2009)

Objectives: 

Art. 4º, V - “implementing measures to 

promote adaptation to climate change

accross the 3 (three) levels of the

Federation...”

Guidelines: 

Art. 5, III – “adaptation measures to reduce 

the adverse effects of climate change and 

vulnerability of environmental, social and 

economic systems...” 

Adaptation agenda regulating framework

NDC
Decree No. 9073/2017



Timeline – Adaptation

2013 2017

2018

2019

20202009 2016

National Policy on
Climate Change

Creation of the
Adaptation

Group

10 May: Enactment of the NAP
12 Sept: Ratification of the Paris 

Agreement
21/set: Deposit of the NDC at

UNFCCC

1st NAP’s M&E 
Report

+ 
NDC Enactment

NAP 
Review

Implementation of the
NDC

...

...

NAP’s M&E Final 
Report



✓ 28 meetings of the Adaptation Group;
✓ 11 Sectoral/ Thematic Fragments;
✓ 13 Ministries/ 18 Institutions;
✓ Brazilian Forum on Climate Change;
✓ 6 thematic networks: water,

biodiversity, sanitation, Coastal Zones,
Vulnerable Populations, Health;

✓ 2 public consultations, 5 on-site
workshops;

✓ 4 Boards: Human Resources,
Biodiversity, Sanitation, Industry;

✓ Scientific community: PBMC and Rede
Clima;

✓ Total of 197 meetings.

3 years: 2013-2016

The NAP process



Adaptation
Actions

Management of areas
of risk

Housing

Basic 
infrastructure

Health

Sanitation

Transport

Water Resources

Biodiversity

Nationally Determined Contribution



1. Executions Cycle:  04 years

2. Review should hapen at the last year of the cycle (May 2019/ May2020);

3. M&E Systematic (indicating the content, format and periodicity)

4. Implementation Plan of the goals and guidelines prepared at the first year;

5. The M&E should be integrated to the information System about the PNMC and other systems, for 

example the PPA;

6. What should be monitored:

A) goals and guidelines; 

B) activities and processes;

C) progress and challenges identified during the incorporation of the climate risk management into

the subnational activities and civil Society policies; 

7. Dissemination of the information under the oficial websites of the government (MMA for example)

NAP’s main features



Actors ( Public
Sector, Private 

Sector, Civil Society, 
UNFCCC)

Information System
Process

(Management, M&A
e Review)

Adaption

Actions

NAP’s Management system

NDC

National

Communication



Objectives (general and

specifics) and Strategies

Activities and

processes

24 Goals

Sectoral

Guidelines

Monitoring & Evaluation 



Main Results – 1st NAP M&E Report

goals sectoral
guidelines

67%100%

2016/2017

Políticas/ Planos / 
Programas 
Nacionais

International
Frameworks

specific
objectives

76%

54%

72%



The NAP contributed toward the enforcement of the Sendai Framework for Disaster Risk 

Reduction, and the United Nations Sustainable Development Goals (SDGs), regarding to that 

one, it has contributed toward the achievement of 12 of the 17 SDGs, and 45 of the 169 proposed 

targets, thereby reaffirming Brazil’s interest in expanding its contribution toward achievement of the 

objectives of the Climate Convention, within the context of sustainable development.



Challenges

• To improve knowledge on risks and impacts associated to climate change, make an appropriate allocation 

(appropriate timescales and fragments)

• To promote additionality/insertion of risk in the investment (how much to be adapted?) 

• Knowledge systematization and availability (Adaptaclima/ Educaclima/ Impactaclima)

• Horizontal and vertical coordination (government / other sectors of society) 

• Financing

• Continuous mobilization / awareness-raising process

• Dissemination of studies such as Brazil’s vulnerability map to droughts, floods and landslides, by 

municipality / Population Vulnerability Project (Fiocruz) / Atlantic Forest Vulnerability (to be inserted in public

policies)

• Regional cooperation in adaptation processes (Euroclima/Iki....)

• Review the NAP (in line with reality/ consider quantitative goals)



THANK YOU!

Lidiane Melo

Contact info: 

lidiane.melo@mctic.gov.br

cgcl@mctic.gov.br

http://www.mma.gov.br/clima/adaptacao

mailto:nelcilandia.oliveira@mma.gov.br
mailto:gabinete.smcf@mma.gov.br
http://www.mma.gov.br/clima/adaptacao

