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2Foreword
Dear Reader,

The year 2025 has marked another important milestone for global climate transparency and for PATPA. As the year of the new Nationally Determined

Contributions (NDCs), it has seen more than 100 countries submit their first Biennial Transparency Reports (BTRs), with many others building on

earlier efforts as they prepare for BTR2. At this critical juncture, PATPA has continued to support countries in navigating the Enhanced Transparency

Framework (ETF). The information reported through BTRs is already proving vital for shaping more ambitious, evidence-based NDCs.

Throughout 2025, PATPA concentrated on facilitating exchange and strengthening capacities through a wide range of activities. Four regional

workshops - in Anglophone Africa, Francophone Africa, Latin America, and the Lusophone Cluster - supported peer learning and hands-on training.

During the 12th Annual Partnership Retreat (APR) in Bangkok, experts from approximately 40 countries reflected on the first round of BTR submissions

and discussed the future of the ETF, including the upcoming review of the Modalities, Procedures and Guidelines (MPGs). PATPA further expanded its

engagement in the Asia-Pacific region by co-managing the ETF Group of Friends with the Institute for Global Environmental Strategies (IGES), convening

coordination meetings in May and October. Additional contributions included participation in side events at UNFCCC SB62, expanded outreach through

webinars, continued tailored support via the Climate Helpdesk, and deepened collaboration with partners such as the Caribbean MRV Hub.

These efforts once again demonstrated the Partnership’s core strength: fostering dialogue and exchange between countries from the Global North

and South, and creating trusted spaces for developing collaborative solutions. A notable highlight of this year was PATPA’s strengthened focus on

diversity and inclusion, with increased attention to the participation of Indigenous Peoples and Youth across our activities.

The role of transparency as a foundation for trust, ambition, and effective climate policy is clearer than ever. We extend our sincere appreciation to our

partners for their continuous engagement and commitment throughout 2025—support that has been central to PATPA’s achievements.
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3About PATPA
PATPA was launched in 2010 by South Africa, the Republic of Korea, and Germany to foster ambitious climate action through policy dialogue and peer

exchange. Originally known as the International Partnership on Mitigation and MRV, the Partnership was renamed at COP22 in Marrakech to reflect its

focus on the Enhanced Transparency Framework (ETF) under the Paris Agreement. PATPA is a global North-South partnership that supports countries

in meeting their transparency commitments in an interactive, demand-driven, and innovative way. Its activities centre around equal exchange,

community building, and practical learning. 

Today, PATPA engages more than 100 countries in its work through global dialogues, regional workshops, and knowledge products, promoting trust-

building and capacity development. Its mission is to support countries in making transparency a driver for effective and ambitious climate policies,

contributing to global efforts to limit temperature rise to well below 2°C.

A glimpse at some of our partners in 2025 (non-exhaustive list)
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42025 at a glance
2025 has been a busy year. Below, you will find an overview of several key activities, including the number of Climate Helpdesk missions* carried out

and webinars hosted. Additionally, this year marked the successful execution of events and workshops across four PATPA regional groups.

Action tracker Where have we been active?

Events

Annual Partnership Retreat, Bangkok, Thailand
30th PATPA Partnership Meeting, Bonn, Germany
Anglophone Africa Regional Workshop, Lagos, Nigeria
Cluster Francophone Workshop, Saly, Senegal

Latin America & Caribbean Regional Group Workshop, Lima, Peru
Annual Meeting of  the Collaborative Caribbean MRV Hub, St. George’s, Grenada
Cluster Lusophone Workshop, Brasília, Brazil

*The Climate Helpdesk provides free, rapid, short-term and targeted technical ad hoc assistance for developing countries on NDCs, LT-LEDS, transparency and climate action.
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PATPA Regional Events
PATPA Global Events
Climate Helpdesk Mission

https://transparency-partnership.net/event/2025-annual-partnership-retreat-2025
https://transparency-partnership.net/event/2025-30th-patpa-partnership-meeting-advancing-transparency-together
https://transparency-partnership.net/event/2025-anglophone-african-regional-group-workshop-topic-btrs-practice-exchange-experiences
https://transparency-partnership.net/event/2025-atelier-de-formation-du-reseau-francophone-sur-les-projections-des-emissions-de-ges-le
https://transparency-partnership.net/news/latin-america-strengthens-its-climate-action-key-lessons-transparency
https://transparency-partnership.net/event/2025-btr-finalization-and-ndc-alignment-workshop-and-6th-annual-meeting-collaborative
https://transparency-partnership.net/event/2025-8o-seminario-do-nucleo-lusofono-sobre-importancia-de-ndcs-transparentes-e-monitorizaveis


5Highlights of 2025
2025 has been a busy year. Below, you will find an overview of several key activities, including the number of Climate Helpdesk missions* carried out

and webinars hosted. Additionally, this year marked the successful execution of events and workshops across four PATPA regional groups.

Annual Partnership Retreat
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From August 28 to September 2, 2025, PATPA hosted the 12th Annual

Partnership Retreat (APR) in Bangkok, Thailand. The retreat brought

together transparency negotiators and BTR coordinators from around 40

countries, alongside representatives from UNFCCC negotiation groups,

international organizations, and think tanks.

Discussions focused on lessons learned from first BTRs, technical

challenges in applying the Modalities, Procedures and Guidelines

(MPGs), and initial reflections on the upcoming MPGs review.

Designed as an interactive space, the retreat fostered peer learning,

open dialogue, and collaborative problem-solving. Participants left with

new insights and ideas on how to further strengthen transparency as a

driver of ambitious climate action. 

Graphic recording: Dhonrapon Nitiphittayapakrit and team
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Anglophone African Regional Workshop
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In July 2025, PATPA convened the Anglophone African Regional Workshop on

“BTRs in Practice: Exchange of Experiences, Lessons Learned, and Common

Challenges” in Lagos, Nigeria. The four-day event gathered over 40 participants

from across the region to reflect on their experiences with the ETF and

preparing their first BTRs.

The programme combined technical sessions on institutional arrangements,

GHG inventories, NDC tracking, and mitigation assessment with highly

interactive peer exchanges. Countries shared their BTR1 common challenges

and explored practical solutions ranging from strengthening sectoral

coordination to formalizing legal frameworks. A simulation of the Technical

Expert Review (TER) and an exercise on the application of flexibility provisions

provided hands-on insights into the full transparency cycle.

By fostering open dialogue and peer learning, the workshop helped countries

define concrete next steps for preparing BTR2 and embedding lessons learned

in national systems. The event concluded with participants defining action plans

and committing to continued cooperation, reinforcing regional collaboration as a

driver of transparency and climate action.

Photo credit: PATPA
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Explore our relevant multimedia highlights and knowledge products, partly developed in collaboration with our partners. 

PATPA Latin American
Regional Workshop 2025 in
Peru

PATPA Webinar: Monitoring
and reporting on NDC-
implementation

Youth at the Table: Insights
from the PATPA Annual
Partnership Retreat 2025

PATPA at the CASTT
Programme and the 16th
International Greenhouse Gas
Conference

PATPA at SB62

“BTR Finalization and NDC
Alignment“ Workshop and 6th
Annual Meeting of the
Collaborative Caribbean MRV
Hub [St. George’s, Grenada]

Updated publications

The BTR Guidance and Roadmap Tool, developed by

PATPA and FAO, supports developing countries in

planning and preparing their first BTR. Through six

interactive steps, it helps structure roadmaps, identify

good practices, and strengthen long-term reporting

processes. Available in five languages, the tool includes

guides and tutorials to ensure smooth use and effective

BTR preparation.

The paper “NDC Progress Indicators: a guidance for

practitioners” supports countries in selecting NDC-

related indicators for their BTRs by introducing the

concept of SMART indicators and explaining their

significance. It presents potential indicators for common

mitigation and adaptation targets and provides a

practical, step-by-step approach to identify and compile

country-specific indicators, aiming to increase the

effectiveness and ambition of climate targets.

https://www.youtube.com/watch?v=-rPkxGPkOts
https://www.youtube.com/watch?v=tLUURQlBcrI
https://transparency-partnership.net/news/youth-table-insights-patpa-annual-partnership-retreat-2025
https://transparency-partnership.net/news/stronger-capacities-climate-action-patpa-castt-programme-and-16th-international-greenhouse-gas
https://transparency-partnership.net/event/2025-patpa-sb62-sharing-experiences-international-cooperation-etf-implementation
https://transparency-partnership.net/event/2025-btr-finalization-and-ndc-alignment-workshop-and-6th-annual-meeting-collaborative
https://transparency-partnership.net/publications-tools/btr-guidance-and-roadmap-tool
https://transparency-partnership.net/publications-tools/ndc-progress-indicators-guidance-practitioners
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