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Partnership on Transparency in the Paris Agreement 
(PATPA) 
 
2025 Impact Report 

PATPA at a glance 

• Founded by South Africa, Republic of Korea and Germany.   

• Successful model of South-North collaboration. 

• Delivers measurable, country-level impact and strengthens transparency systems. 

• Builds trust and credibility – Key for raising collective ambition under the Paris Agreement. 

• Continued cooperation with partner organizations and countries at the global and regional 
level. 

• Provides inclusive, regionally anchored, peer-to-peer support. 

 

Regional Language Groups: A high-impact mechanism for peer exchange and 
capacity building 

• In 2025, PATPA regional events from its 5 regional language groups reached an overall 
of 185 participants from 71 countries.  
o Caribbean Cooperative MRV Hub Annual Meeting and regional PATPA workshop in 

April in St. George, Grenada: 25 participants from 9 countries (18 women) 
- St Vincent & the Grenadines: “the first regional Caribbean technical workshop 

kickstarted our BTR development” 
o Latin American workshop in April in Lima, Peru: 53 participants from 18 countries 

(37 women) 
- Peru: “without PATPA’s support we would have not managed to upload the BTR 

before the 31st of December 2025” 
o Cluster Lusophone in April in Brasília, Brazil: 34 participants from 9 countries (15 

women) 
- Guinea-Bissau formally recognized the support of PATPA in its BTR1 
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o Cluster Francophone workshop in April in Saly, Senegal: 35 participants from 17 
countries (10 women)  

o Anglophone African Regional Group workshop in July in Lagos, Nigeria: 38 
participants from 18 countries (13 women)  

Annual Partnership Retreat (APR): a globally recognized and trusted space for 
negotiators  

• Exchange format for developing countries, emerging economies and industrialized 
nations in August/September in Bangkok, Thailand: 85 participants from 37 countries 
(41 women). 

• Reflected on the first round of BTR submissions and on the upcoming review of the 
Modalities, Procedures and Guidelines (MPGs).  

• Strong testimonials reinforce PATPA as a globally unique platform for safe, in-depth 
negotiation exchange.  

o "I returned from the retreat with practical insights and renewed motivation, […]. This 
experience has not only expanded my technical knowledge but also strengthened my 
commitment to contribute meaningfully to transparency processes."  —Anonymous. 

o "BTRs are not just a reflection on the past but also guide us to the future as data is 
key for ambition." —Anonymous. 

Climate Helpdesk Missions: targeted, rapid support for countries 

• Since 2021, 23 Climate Helpdesk Mission in different regions of the world have been 
successfully completed, which have all been evaluated positively.  

• In 2025, PATPA finalized support activities started in 2024 in Peru on the use of 
flexibilities and QA/QC (“we would not have managed to submit our BTR1 in time 
without PATPA’s support”), and in Azerbaijan on the development of the BTR chapter 
on “support needed and received” (“the exceptional technical expertise demonstrated 
by PATPA was pivotal in finalizing the BTR1 and in achieving a high level of quality in 
the reporting”). Furthermore, the Climate Helpdesk implemented a support activity in 
the Seychelles on drafting the ICTU table in its NDC 3.0.  

High value knowledge products directly supporting ETF implementation 

• PATPA’s knowledge products focus on practical guidance tools, such as the NDC 
Progress Indicators and the BTR Roadmap tool. These tools substantially clarified 
priorities, timelines, and workplans for BTR preparation. The knowledge products are 
available in various languages.  

• More information: PATPA Knowledge Products. 

Outlook for 2026 

• Global activities: Partnership Meeting at SB64 and the Annual Partnership Retreat. 

• Regional workshops: Asia, Anglophone Africa, and for the Cluster Lusophone. 

• For early 2026, publications planned are a guidance document on MRV in the industry 
sector, as well as a training module for GHG Inventories in the waste sector. 

• Targeted support for BTR(2) submissions and exchange on MPG 
interpretation/revision. 

 
Contact:  https://transparency-partnership.net/ | E: contact@transparency-partnership.net  
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